
 
 

The Paycheck Leak Fix 
Find Where Your Money Disappears in 10 Minutes — No Budget, No App, 
No Guilt 

 

Introduction: You Don't Have a Spending Problem. You 
Have a Visibility Problem. 
If you've ever stared at your bank account three days after payday and thought, "Where did it all 
go? I didn't even buy anything big" — this book is for you. 

You're not bad with money. You're not lazy. You're not undisciplined. 

You just can't see where it's going. And you can't fix what you can't see. 

Every budgeting app, every spreadsheet, every "just track your spending for a month" piece of 
advice assumes you have the time, patience, and energy to build a whole system. Most people 
don't. Most people have a job, a commute, maybe kids, and about ten minutes of mental energy 
left at the end of the day. 

This book isn't a budgeting system. It's a leak finder. You're going to spend 10 minutes finding 
exactly where your money is quietly draining out — then close the leak. That's it. No categories 
to maintain forever, no app to check daily, no guilt trip. 

Let's find your leaks. 

 

Chapter 1: The 60-Second Truth 
Here's the thing nobody tells you about "just spend less": 

It doesn't work because you don't know what you're spending on. 

You can't cut back on something you can't see. And most money doesn't disappear in one big 
dramatic purchase — it disappears in a hundred small, invisible ones: 

● The subscription you forgot to cancel 
● The $6 delivery fee you don't notice because it's "only $6" 
● The bank fee that hits every month like clockwork 
● The "just this once" order that happens four times a week 

None of these feel like a decision. That's exactly why they add up. Small, frequent, invisible 
charges are the single biggest reason people making a perfectly good income still feel broke by 
the second week of the month. 

The fix isn't more discipline. It's visibility. Once you can see the leak, closing it takes five 
minutes. Finding it is the hard part — and that's what the next chapter does. 



 

Chapter 2: The Leak Finder (10 Minutes, One Sitting) 
You need three things: your phone, your last 30 days of transactions (banking app or 
statement), and 10 minutes where nobody's talking to you. 

Step 1 — Pull up every account. Checking account, credit cards, any "buy now pay later" 
apps. Don't skip the ones you're embarrassed about — those are usually where the leak is. 

Step 2 — Go through the last 30 days, line by line. For every single charge, tag it into one of 
these five buckets. Don't judge it yet, just sort it: 

Bucket What goes here 

î  Subscriptions Anything that bills automatically — streaming, apps, 
memberships 

I  Delivery & 
Convenience 

Food delivery, ride shares, "convenience" purchases 

�  Impulse Retail Anything bought without planning to buy it that day 

Ö  Fees Overdraft, late fees, ATM fees, interest charges 

i  Ghost Charges Anything you genuinely don't recognize or forgot existed 

Step 3 — Add up each bucket. Not your whole spending — just these five categories. This 
number is usually the most surprising ten minutes of someone's financial life. 

That total is your Leak Number. Write it down. You're about to shrink it without changing your 
lifestyle. 

 

Chapter 3: The Top 3 Leaks (Almost) Everyone Has 
Before you go further, check your buckets against these three — they show up in nearly every 
Leak Finder, regardless of income: 

1. The Forgotten Subscription. The free trial that became a real charge eight months ago. The 
app you used twice. The average person underestimates their own subscription total by a 
significant margin — because each one is small enough alone to ignore. 

2. Delivery Creep. Not one big splurge — a pattern. A $22 order here, a $15 one there, three or 
four times a week. Individually forgivable. Monthly, it's often one of the largest buckets on the 
sheet. 

3. The Silent Fee. Overdraft charges, minimum balance fees, "convenience" fees. These feel 
like bad luck. They're usually a fixable pattern — one small buffer or account change removes 
them permanently. 

If two of these three are eating a meaningful chunk of your Leak Number, you've just found your 
fastest wins. 



 

Chapter 4: The One-Page Fix 
Now you close the leak — without building a budget. 

Pick your single biggest bucket. Not all five. One. 

Do exactly one of these three things to it: 

● Cancel or downgrade (subscriptions, memberships you forgot about) 
● Automate around it (move the leaked amount into savings the day you get paid, before 

you can spend it — this works especially well for delivery/impulse buckets, because 
you're not relying on willpower, you're removing the money before it's available) 

● Fix the root cause (a $5/month buffer transfer can eliminate a $35 overdraft fee forever) 

That's the whole fix. One bucket, one action, done. You can come back for bucket #2 next 
month — but most people find that fixing the single biggest leak already changes how the whole 
month feels. 

 

Chapter 5: Make It Stick — The 5-Minute Weekly Check 
You don't need to track spending forever. You need one recurring habit: 

Every Sunday (or payday), spend 5 minutes scanning just your Leak Buckets — not your 
whole spending, just subscriptions, delivery, and fees. That's it. Once a week, five minutes, no 
app required. 

This works because you're not maintaining a system — you're doing a quick scan of the exact 
three places money leaks fastest. Most people can keep a 5-minute weekly habit forever. 
Almost nobody keeps a full budget for more than a few weeks. 

 

Bonus Chapter: If You're Paid Biweekly or Hourly 
If your paycheck amount changes week to week, or you get paid every two weeks instead of 
monthly, leaks hit differently — and most money advice ignores this entirely. 

● The 3-Paycheck Month Trap: If you're paid biweekly, two months a year you'll get three 
paychecks instead of two. Treat that third paycheck as a bonus, not new baseline 
spending — it's the single easiest place biweekly earners quietly inflate their leak 
buckets. 

● Match your automation to payday, not the calendar. If income varies, automate a 
percentage of each check into savings, not a fixed dollar amount — that way it scales 
down automatically on a lighter check instead of leaving you short. 

● Recheck your Leak Buckets against your lowest-earning week, not your average. If 
your buckets still fit inside your worst week, they'll fit every week. 

 



Closing: You Don't Need a New System. You Need to See 
the Leak. 
You didn't need another budgeting app. You needed ten minutes and a clear look at five 
categories. Now you have it — and a Leak Number to shrink one bucket at a time. 

Come back to this book once a month if you want. But the real fix isn't the book — it's the 
five-minute Sunday scan. That's the part that actually sticks. 
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